
The 11P Scorecard 
Life is way too short to spend it messing with things you don't want and that don’t 
make you feel the way you want to feel, just to live up to others expectations.   
It's your life. 
Lets look at your Mother of a Business by running it through the 11P Scorecard. This 
will give you a snapshot of how you rate your business today. By doing so, you can 
also quickly see how your business can blossom into a Mother of a Business.  

 The 11 P’s… Score 
 P1 – Passionate with Purpose  Total 
1.  Are you doing what you should be doing? 1 2 3 4 5  
2. Are you doing what you want to be doing? 1 2 3 4 5  
 P2 – Problem Solver       
3.  Are you solving what you’re good at?  1 2 3 4 5  
4. Are you solving what you want solved?  1 2 3 4 5  
5. Do you know what you will and won’t do? 1 2 3 4 5  
 P3 – Perseverance       
6. Are you doing a business activity every day? 1 2 3 4 5  
7.  Do you have activities locked in every day? 1 2 3 4 5  
 P4 – Predictable – NOT!       
8. Do you do creative/innovative things? 1 2 3 4 5  
9. Have you started with the end in mind? 1 2 3 4 5  
 P5 – Pluckiness       
10. Are you ready to make the changes required? 1 2 3 4 5  
11. Are you prepared to make the changes required? 1 2 3 4 5  
 P6 – Panoramic Picture       
12. Do you see what it can look like?  1 2 3 4 5  
13. Do you see the way to get there? 1 2 3 4 5  
 P7 – Plan with Possibilities       
14. Do you know how you’re to DO what you see? 1 2 3 4 5  
15. Have you broken it down into daily actions? 1 2 3 4 5  
 P8 – passOUT       
16. Do you know what you can give to someone else? 1 2 3 4 5  
17. Do you know what you want to give to someone? 1 2 3 4 5  
 P9 – Profitable Purse        
18. Are you across the family financial situation? 1 2 3 4 5  
19. Do you know your financial baseline? 1 2 3 4 5  
 P10 – Perfect Packaway       
20. Have you started with the end in mind? 1 2 3 4 5  
21. Do you know what you want to do with it? 1 2 3 4 5  
 P11 – play FULL out       
22. Are you ready to make this happen? 1 2 3 4 5  
        
 Total Score       

 

Happy with your score?  If your score is 75 or less… 
…seems we’ve got a lot of work to do, haven’t we? 
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